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Do you have any reservations concerning the financial integrity and/or indebtedness of the applicant?         If yes, please explain      

 

 

Are you aware of any instances of sexual immorality in the applicant’s life?        If yes, please explain.      

 

 
 

 
Conclusion 
 
Do you have any reason whatsoever to lack confidence in the applicant?           If so, please explain      

Ministry Skills (if known) 
What has been their experience in evangelism, follow-up, discipleship and small group leadership?      
 
 
 
In what ministry skills does this person need to develop in the most?      
 
 
How would you assess this applicant’s ability to engage in ministry with non-Christians leaders on a campus?      
 
 

 

 

What do you believe to be this person’s greatest strengths (potential assets)?       

 

 

What do you believe to be this person’s areas of greatest need (potential liabilities)?      

 

 
 

Please summarize the applicant’s readiness for missionary service, adding any considerations that may influence his or her effectiveness. 

      

 

 
 

Overall recommendation regarding this applicants readiness for staff: 

 Team leader/associate team leader with major responsibilities 

 Good team person: a good follower 

 Marginal acceptance, have some reservations 

 Definitely do not recommend 
 
If you are not recommending him/her, or have noted concerns, have you discussed these issues with him/her?      

Signature_______________________________________   Date _________________________ 

Thank you for your comments. 
Campus HR � 100 Lake Hart Dr. 25-HR � Orlando, FL � 32832 � (407)826-2500 



   

                  

 
 
 
 

Applicant’s Name:      
Reference’s Name:                                                                                                 Staff 
Address:                                                                                                                  Bible Study/ Spiritual Leader 
                                                                                                                                      Peer 
Phone: (work)                             (home)       
Ministry/Campus Location:       

How does this applicant demonstrate being “full of faith” ?      
 
 
 
 
 

 
 
What have been the areas of recent spiritual growth?       
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Consistent Spiritual Walk       
Evidence of Spirit-filled life       
Knowledge of the Bible       
Fruitful witness for Christ       

How long and in what relationship have you known this applicant?___________________________________ 
 
How well would you say you know him/her?  not at all        very well 
 

��You have been referred to us for information regarding a staff (missionary) applicant. 
��As we make fair appraisal of his/her qualifications, would you please take some time to fill out this 

reference? 
��It’s important to us as we evaluate our applicants that we have a good understanding of their 

character and ministry abilities. 
��We would appreciate honest, straightforward responses, evaluating both the assets and liabilities of 

the applicant. 
��Your reply will be held in confidence. 

Please check the appropriate space for each characteristic according to your knowledge of the applicant.  If you have not 
observed this trait, check “not known.”  Consider the average to be a reasonably well-adjusted individual who is qualified 
for full-time Christian work. 

Reference for New Staff Applicant 



 

 
Comment on the applicant’s ability to work with others.      
 

 

 

 

 
 

 
 

 
 

Relationship with 
Others 
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Ability to communicate       
Ability to develop relationships       
Ability to confront       
Tactfulness       
Sensitivity to the needs/feelings             
     of others       

Team player/servant attitude       
Relationship with the  
     opposite sex       

Respected by others       

Please comment on the applicants ability  to establish close, 
healthy relationships with others?        
 
 
 
 
 
 
Comment on the applicant’s sensitivity to the needs, feelings, and 
attitudes of others.      
 
 
 
 
 
 

 
What does this person seem passionate about and how has it been 
demonstrated in their life?      
 
 
 
 
 
 
 

Dynamic 
Determination 
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Self-discipline       
Decisiveness/follow-through       
Perseverance       
Drive       
Initiative       

How do they approach problem solving?      
 
 
 
 
 
 
 

Intellectual Flexibility 
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Common sense and judgment       

Flexibility       

Adaptability       

Teachability       

How does the applicant respond to constructive criticism?      
 
 
 
 
 
 



 

 
 
 
 
 

How does this person handle failure and weakness in their 
life?      
 
 
 

 
 

In others?      
 
 
 

 
 
 
Character Development 
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Overall integrity       
Demonstrated ability to lead 
others       

Ability to follow       
Responds positively to authority       
Trustworthiness       

 
Describe the applicant’s ability to say “no”?      
 

 
To hear “no”?      
 
 

Emotional Well-being 
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Self-image       
Self-perception 
       (knows strengths and weaknesses) 

      

Freedom from worry, anxiety       
Ability to tolerate ambiguity       
Emotional Maturity       
Self-confidence       

How does he/she respond under difficult, stressful 
circumstances?      
 
 
 
 
 
 
Does he/she determine his/her self-worth by performance? 
If yes, please explain      
 
 
 
 
 
 

Have you noticed… 
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Criticalness       
Argumentativeness       
Domineering manner       
Procrastination       
Irritability       
Discouragement       
Anxiety or worry       
Moodiness       
Tendency toward over-
dependence on others       

Tendency toward over- 
dependence on Campus 
Crusade 

      

Please give examples      
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Do you have any reservations concerning the financial integrity and/or indebtedness of the applicant?         If yes, please explain      

 

 

Are you aware of any instances of sexual immorality in the applicant’s life?        If yes, please explain.      

 

 
 

 
Conclusion 
 
Do you have any reason whatsoever to lack confidence in the applicant?           If so, please explain      

Ministry Skills (if known) 
What has been their experience in evangelism, follow-up, discipleship and small group leadership?      
 
 
 
In what ministry skills does this person need to develop in the most?      
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What do you believe to be this person’s greatest strengths (potential assets)?       

 

 

What do you believe to be this person’s areas of greatest need (potential liabilities)?      

 

 
 

Please summarize the applicant’s readiness for missionary service, adding any considerations that may influence his or her effectiveness. 

      

 

 
 

Overall recommendation regarding this applicants readiness for staff: 

 Team leader/associate team leader with major responsibilities 

 Good team person: a good follower 

 Marginal acceptance, have some reservations 

 Definitely do not recommend 
 
If you are not recommending him/her, or have noted concerns, have you discussed these issues with him/her?      

Signature_______________________________________   Date _________________________ 

Thank you for your comments. 
Campus HR � 100 Lake Hart Dr. 25-HR � Orlando, FL � 32832 � (407)826-2500 
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What does this person seem passionate about and how has it been 
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How do they approach problem solving?      
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How does the applicant respond to constructive criticism?      
 
 
 
 
 
 



 

 
 
 
 
 

How does this person handle failure and weakness in their 
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